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Let’s face it – EVERYBODY hates performance reviews. In fact, 
most people would rather face the dentist. Managers see them 
as a time suck in an already manic schedule. For HR, it’s just a 
start to the annual paper chase. Executives don’t see value in 
typical reviews because they don’t tie back to the organization’s 
overall success. And most employees see the whole process as 
busy work, without much real value. 

There is good news though. Today’s forward-thinking businesses are discovering automated performance 

review and goal management solutions that not only take the pain out of the process, but actually drive 

better employee performance. 

Automating the review process gets valuable employee performance information “out of the drawer” 

and into circulation where it can actually be useful. Executives and HR personnel armed with ongoing, 

easy access to past performance data can clearly map out future milestones, expectations and 

compensation rewards for each employee. In doing so, they are creating a true pay-for-performance 

culture that can dramatically improve productivity. These comprehensive, easy-to-use solutions are 

now affordable to companies of all sizes, thanks to web-based, on-demand technology.

Better still, getting everyone engaged in maximizing productivity has become simpler too:

	 • �HR managers enjoy a vastly streamlined review process, putting an end to the paper chase.

	 • �Managers and employees save time and frustration while writing high-quality reviews.

	 • �Executive management gets the incredible benefit of centralized performance data, 

which provides powerful insights and drives productivity by focusing employees on top 

strategic goals.

This guide highlights the features to look for in an automated performance review solution and the 

rewards for individual participants at each level of your company.
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Why HR likes it:

Nobody Wants To Be The “Review Police”

For HR managers, automated performance reviews eliminate the endless hassles of “baby-sitting and 

policing.” Imagine a world without nagging or coercion (to get employees to complete performance 

reviews, that is). By switching to an on-demand, online system, you dramatically streamline the entire 

process, while avoiding major capital expenditures and enjoying the benefits of a system based on 

industry best practices and processes. 

Some of the features HR can enjoy are:

	 • �Electronic form routing. Automatically route forms for review or approval, saving your 

company hundreds of hours in administrative time and reducing your environmental footprint.

	 • �Centralized online access. Provide participants with instant web-based access to all required 

forms—eliminating the burden of making, delivering and tracking paper copies.

	 • �Automated email reminders. Send reminders to participants to submit reviews or missing 

feedback, instead of having to physically track these down.

Making the review process easier for employees will dramatically increase participation. And because 

the automated reminders keep things moving along on schedule, you’ll enjoy better on-time completion 

without having to coerce, cajole, or play the heavy.

Eliminate the Waste

Adopting a fully customizable solution that utilizes your existing forms allows you to continue to work 

with your preferred formats, while eliminating paperwork, paper waste and that cumbersome paper 

trail. Not only will you save countless trees, but also the costs of printing and form distribution. These 

are real savings that also help your company establish an eco-friendly profile — an increasingly 

important consumer value.
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Why Managers and Employees like it: 

Managers and Employees: Trimming Time and Boosting Performance

For managers and employees, performance reviews are as unavoidable and time consuming as taxes. Initially there’s 
all the time in the world. Then, procrastination grows in direct opposite proportion to diminishing time. And finally, 
when pressure reaches critical mass, everyone cranks out reviews just to meet the deadline. Not an optimal scenario.

The most comprehensive solutions include tools that help both managers and employees complete the performance 
review process in a fraction of the time — up to 10 times faster. Saving time, reducing the enormity of the task and 
providing assistance — these all contribute to the creation of truly valuable, high-quality performance reviews. 

Leading performance review systems also include goal-setting and feedback tools to improve worker performance. 
To motivate employees, managers must communicate how each individual’s contributions fit into the company’s 
goals and develop clear measures that define on-task progress.

Typical features that help Managers and Employees save time and improve performance include:

	 • �Built-in writing tools. A new breed of electronic writing assistants offer invaluable help in constructing 
meaningful, concise reviews so that employees better understand their performance against their goals. 
Managers can draw from detailed lists of competencies for common job types to create customized reviews, 
then get suggestions on points to cover and appropriate language to use.

	 • �Coaching tools. Integrated tools offer professional advice on promoting employee achievement and coaching 
suggestions to help develop specific competencies. Improving the quality and relevance of feedback gives 
employees a clearer, more actionable understanding of what they need to do to be successful at their jobs.

	 • �360 review tools. Users can select raters for 360 Reviews and solicit feedback with just a few clicks.

	 • �Electronic forms. Employees can electronically route their self-reviews directly to their manager, who can in turn 
route the completed review for final approval and electronic signatures.
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Built-in Writing Assistant and Coaching Advisor tools help managers complete 
high quality reviews in a fraction of the time previously spent.



Why CEO’s and CFO’s like it

The Key to Making A Good Company Great

Automated reviews and goal alignment are the “insider’s” secret to driving productivity. With paper-based 

systems, employee reviews usually get filed away as soon as they’re completed. But an on-demand, always 

on solution collects and centralizes valuable performance data on every employee so that CEO’s and 

managers can make the best business decisions possible based on real-time data.

Leading automated systems allow the executive team to:

	 • Track the company’s overall progress against its goals.

	 • �Identify employees’ key strengths and weaknesses, organizational skills, competency 

gaps, reward drivers, and other performance trends.

	 • Closely monitor any rise (or fall) in employee ratings.

	 • �Assess employee-rating distributions across the company, so that the best performing 

individuals and departments can be appropriately rewarded.
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Having real-time access to centralized performance data for every employee helps CEO’s and 
managers make the best business decisions possible.



The Missing Link — Strategic Employee Goal Alignment

In today’s streamlined business environment, a downsized workforce increases the demands on each 

remaining individual. This means that productivity—and ultimately, profitability—depends on making 

sure every person is working up to his or her full potential. Yet industry studies show that nearly 95% of 

workers are unaware of their employer’s specific business objectives or what they can do to help achieve 

them1.  The problem doesn’t lie with the employee, but with the organization’s inability to inform 

employees of the company goals, monitor progress on an ongoing basis, and provide each individual 

with a means of achieving those goals. 

Automated performance review solutions streamline the process of creating and cascading goals from 

the top of the organization to each individual, aligning these goals with your business strategy, and 

monitoring performance metrics against them. According to a recent report, companies using automated 

solutions achieve 2-3% higher annual revenues on average, relative to industry norms2. By helping to 

create relevant and achievable goals throughout the organization, these systems ensure that:

	 • �Employees and managers understand how their individual goals match up with the 

company’s business objectives.

	 • �Employees and managers achieve more—in less time—by providing greater visibility into 

both individual and company-wide goals.

	 • �Employees cascade his/her goals to others in the company, creating greater cooperation 

and shared responsibility.

	 • �Managers stay up-to-date on employees’ progress, allowing them to provide immediate 

reinforcement to keep performance on track.
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1 “The Balanced Scorecard,” Robert S. Kaplan & David P. Norton, 1996.  

2. “Strategic Talent Management Solutions and Superior Topline Growth,”  Saugatuck Technology, March 2008



By leveraging an automated 

solution to cascade your 

business strategy throughout 

the entire organization — from 

the CEO to business unit 

executives, from management 

teams on down to each 

individual — the executive team 

can ensure that the company 

goals have been clearly defined 

and communicated, and are 

being executed upon by every 

employee, every single day.

Maintain Business Flow and Remain Agile – Especially in Tough Times

By making an assessment of performance against goals an ongoing process — not just a once-a-year 

event — an automated performance management solution helps ensure that your business remains 

agile. We all know how quickly market conditions can change in volatile times. A company that can react 

by adjusting its strategy and goals, and then quickly cascade those changes throughout the organization, 

is a company poised for success.
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By cascading goals from the top to the bottom of your organization, the executive team can ensure 
that the company’s strategic objectives have been clearly defined and communicated, and are being 
executed upon by every employee.



Summing It All Up

Adopting a complete, on-demand solution removes the time drain and pain from the traditionally 

thankless process of performance reviews. It gives every member of the company a better 

understanding of the overall company strategy. It also improves the quality and “actionability” of goals 

and performance measures, and increases each individual’s motivation and opportunity to fully 

contribute to their own — and therefore the company’s — success.

By making the assessment of performance against goals an ongoing process, not just a once-a-year 

event, an automated performance management solution helps ensure that your goals are clear, that 

your projects stay on track and that your business remains agile to weather these uncertain times.
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GeoLearning and SuccessFactors Talent Management Suite: 
Learning and Performance Converge to Create Results

GeoLearning and SuccessFactors help organizations align, develop, motivate and maintain your 

workforce. Integrated with the GeoLearning LMS and delivered on-demand as Software as a Service 

(SaaS), the suite includes the following modules:

	 • Goal Management

	 • Career & Development Planning

	 • Competency Management

	 • Performance Management

	 • 360/Multi-Rater

	 • Compensation Planning

	 • Employee Survey

	 • Talent & Succession Planning

	 • Business Analytics & Reporting

Designed to ensure that your organization achieves its goals one employee at a time, the GeoLearning and 

SuccessFactors Talent Management Suite helps you align goals, develop competencies, set expectations, 

manage talent, monitor performance and plan compensation. The Suite is composed of distinct capabilities, 

all of which are fully integrated. Its ease-of-use and rapid deployment features allow customers to solve 

immediate needs by getting to productive events in record time. The entire suite is highly scalable and 

modular, allowing customers to add new modules when they’re ready—“on-demand.”

For more information visit us online at  

www.geolearning.com/talent or call (800) 970-9903.

GeoLearning, Inc.

4600 Westown Parkway, Suite 301   •   West Des Moines, Iowa 50266

Phone: 800.970.9903 or 515.222.9903   •   Fax: 515.222.5920

info@geolearning.com   •   www.geolearning.com
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