Instructionally Effective Use of
PowerPoint Conversion for
elLearning

Throughout the past two decades, millions of learners in
instructor-led training courses have been literally put to sleep
by overuse of PowerPoint as a medium for training. That’s not
to say that PowerPoint itself is the culprit. The fault lies in
4 trainers that believe that simply sharing knowledge is training.

As the common saying goes, “Telling Ain’t Training”. PowerPoint is designed to present
information and is suited very well for that purpose. But for knowledge and skill transfer
to occur, training needs to be a two way street. Learners need to demonstrate they
understand and remember key information. They need to practice skills.

One major danger in using converted PowerPoint presentations as the basis for e-
learning courses is what may be termed “PowerPoint Poison”. When a PowerPoint is
converted carte blanche as a presentation, with maybe only a quiz at the end, it not
only lacks instructional effectiveness, but it also creates a negative effect.

When learners who have not
experienced a lot of e-learning courses
before encounter one of these types of
courses, they immediately assume this is
how all e-learning is. As so often
happens in instructor-led classes that
have little to no interaction, the learner is
quickly bored. They tell their colleagues
and friends how boring it was and the
next time an “e-learning” course comes
out, they’ll already have a negative
opinion about it.

Yes, simply converting PowerPoint presentations can be harmful to your e-learning
initiative’s health. This white paper discusses how you can still use PowerPoint as the
basis of your training and create amazingly interactive courses with less effort and time
than you might expect.



The Key Lies in Activating Knowledge, Demonstrating, and
Applying Through Practice

Dr. M. David Merrill’s landmark instructional design paper on First Principles of
Instruction (see http://cito.byuh.edu/merrill/text/papers.htm), outlines some principles
that can help us improve the use of what may be a very poorly designed PowerPoint.

In short, Merrill proposes that the core of all effective instruction involves task-based
learning that starts by activating previous knowledge, then demonstrating correct skills,
having the learn apply the skills through practice, then integrating the skills into their
everyday lives. You can accomplish more of this than you think by using rapid
interactive development tools and techniques.

Start With What You Have
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For example, suppose your task is to take a legacy

PowerPoint presentation from an instructor-led class
that teaches how to deal with customer complaints,

titted Transforming Complaining Customers.

This PowerPoint has lots of bullet points, an acronym, some clip art, and some step by
step guidelines. You looking at the PowerPoint slides you start to yawn.

Use Easy and Fast Rapid Interactive Development Techniques
and Tools

Once you have converted your PowerPoint and organized the content add
interactive activities using rapid interactive development techniques and tools. To
rapid build interactive activities, use template-based interactions that you can build
by filling out simple forms rather than having to program them. Because the
interactions are already designed, doing this increases the instructional effectiveness
dramatically without taking lots of additional time.

Let’s look at a step by step example.
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TIP: Rapid Intake’s e-learning tools can help you easily convert the PowerPoint into
Flash as well as provide a variety of template-based e-learning interactions you can
use to quickly add more effective content. Itis as simple as uploading your narrated
PowerPoint file into your Rapid Intake Unison account. Each slide becomes a separate
Flash movie you can include in your course.

Here’s an example of the converted PowerPoint in its most basic form as narrated
Flash movies with animation and audio:



Transforming a Complaining Customer - 77 jyRapid Intake

Introduction

e Transforming
ey Complaining Customers

E = Empathy
Steps to Transform Custormer
Examples of How To

Turning Complaining

Customers into Total
Fans

Step 2: Organize the Content for Easier Consumption by the
Learner

Having a straight list of slides can be confusing to the learner, especially if you have
dozens of slides. Break up the organization into topics and subtopics so that the learner
can more easily understand how different parts of the course related to others.
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Step 3: Add “Progress Checks”

Using form-based templates (such as those in Rapid Intake’s e-learning tools), add a
guiz question or learning game at the conclusion of each section or subsection that
helps the learner review the content.
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Step 4: Add Learning Games to Activate Knowledge Up Front

Listing learning objectives up front is very popular among instructional designers. While
learning objectives can help the designer understand how to best teach content, an
interactive activity can be more helpful to the learner than a simple list.
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Step 5: Interactive Game-style Review

You may have heard the common training rule of thumb, “Tell what you’re going to
tell them. Tell them. Then tell them what you’ve
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In this example we’ve added a Jeopardy-style learning game called Scatterbrained
to help the learner review. Adding these kinds of games using Rapid Intake tools is as
simple as picking the page type template and filling out the forms. There is no
programming required.
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Step 5: Audio Settings (optional)

more help

Step 6: Advanced Settings (optional)

Step 6: Help the Learner Apply Knowledge through Simulated
Practice

Where possible, add a simulation of a real situation that will help the learner apply their
knowledge in a task-based environment. In this example we’ve added a branching
scenario simulation to help the learner learn practice their skills at helping complaining
customers. Based on how the learner responds to each step in the simulation, the
scenario branches to a different outcome.
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Feedback at the end of the scenario helps the learner process their choices before
they start the scenario over and try again.
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Using Rapid Interactive Tools Increases Instructional Effectiveness

Through this progressive example, we’ve taken what was a terribly boring PowerPoint
and increased its instructional effectiveness by organizing the content, adding
learning games to help activate knowledge, interactive progress checks and content
reviews, and a final simulation to help the learner apply the knowledge in a real-world
situation.

You can accomplish all of this without any programming experience by using simple
form-based templates in Rapid Intake’s award-winning e-learning development
software ProForm and Unison.

For more details, please contact a Rapid Intake representative by emailing
sales@rapidintake.com or calling (866) 231-5254. You can also visit our website at
www.rapidintake.com to learn more or start a free trial.
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Unison™

Built on the Rapid Intake collaborative
e-learning development platform,
Unison™ is an award-winning web-
based solution that lets designers and
subject matter experts (SMESs)
collaboratively capture, storyboard,
develop, review, test, and publish Flash-
based courses —without having to
know Flash. Novice users and content
owners simply fill out form-based
templates to create interactive Flash-
based courses, while advanced users
and communities create reusable
custom templates by accessing the
Flash source code (.fla). Project-based
subscriptions start at $948 per year,
enabling entire teams to work together
at less cost. All output is SCORM
compliant, rich-media compatible, and
works on most PC and Mac browsers.
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Visit www.rapidintake.com for a free trial and more information.

Who Uses Rapid Intake Unison

Rapid Intake Unison is used by organizations large and small, from individual
consultants to Fortune 500 companies and educational institutions. A few notable
customers include T-Mobile, Merck, Safeway, Costco, Sun Microsystems, Petsmart,
General Physics, Dennys, Adventist Healthcare, Federated Insurance, and Baker

Hughes.

The Rapid Intake Rapid Interactive Development Platform

The Rapid Intake Collaborative eLearning Development Platform enables designers
and subject matter experts (SMEs) to collaboratively create Flash-based interactive
courses that include quizzes, tests, games, and simulations at a fraction of the cost of
traditional rapid eLearning authoring tools. Novice users and content owners simply fill
out form-based templates to create interactive Flash-based course content, while
advanced users and communities create reusable custom templates by accessing
the Flash source code (.fla). The platform can also integrate content from any other

authoring tool that outputs to Flash.
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About Rapid Intake

Rapid Intake is the leader in collaborative e-learning development and review. The
Rapid Intake Platform helps organizations learn faster by opening the rapid e-learning
development and review process to everyone.

Unlike traditional rapid e-learning authoring tools, Rapid Intake’s powerful, flexible
platform helps instructional designers and content owners collaboratively create Flash-
based interactive courses built on proven learning patterns, regardless of their skill
levels. eLearning Guild members recently ranked Rapid Intake the most powerful,
flexible solution and one of the most serviceable companies.

Hundreds of companies rely on Rapid Intake’s top-ranked technology to create more
interactive and effective courses in less time.

Visit www.rapidintake.com today to set up a FREE account and start experiencing the
Rapid Intake advantage today. If you have questions about Rapid Intake technology
solutions, please:

e Send us an email at sales@rapidintake.com

e Visit our website and start an instant chat session (www.rapidintake.com)

e CallusToll Free at (866) 231-5254 (international callers please call +1 801 766
8454.
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