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Webinar Learning Objectives OpERNC spuTions-

A Avoid three common delivery errors

A Apply five techniques to transform your virtual
classroom

A Adopt three practices to reduce the impact of
technology snafus

To provide the tools )
and skills needed for @
the constructive :

resolution of
workplace conflicts.
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About Cynthia Clay NetSpeed <

A 20+ years of experience

A Began delivering web conference training in 2004

A Expert on facilitating interactive web training

A Author of Great Webinars: how to create
Interactive learning that is captivating, informative
and fun

ALeads the Virtual Facil i

course

ning Solutions. All rights reserved.
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EARNING SOLUTIONS™

Tha chat history haz bean claarad.
Cindy Clay: Type vour message in
the chat box and dick the enter key

—
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Tha chat history haz bean claarad.
Cindy Clay: Type vour message in
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Stat u S I C O n S EARNING SOLUTIONS™

2 Raise Hand
W Agree

x Disagree
B Step Away

4)) Speak Louder

@ speak Softer Located to the lower left under the Q & A pod

@ Speed Up
@ Slow Down

6 Laughter

ﬁ Applause

Clear My Status

www.netspeedlearning.com
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What Is your primary purpose in
attending this webinar today?

www.netspeedlearning.com
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What question have your brought today?

o

www.netspeedlearning.co
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What Can Go Wrong?

© 2010 NetSpeed Learning Solutions. All rights reserved. www.n etspeedlearujmg com




NetS =
Common Errors & P.Eex\eRr(\lllNGSOl_UTIONS“

1

Returning to Nt al ki ng

© 2010 NetSpeed Learning Solutions. All rights reserved. www.n ')‘1( arr
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The more you feel like a
lecturer, the less effective
you will be.

© 2010 NetSpeed Learning Solutions. All rights reserved.
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A stern teacher or parent
trying to get pe
(and refusing to allow them to

talk) is not very effective.

© 2010 NetSpeed Learning Solutions. All rights reserved. VVVVVVJIQtQPQ> ij, ning.ce
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Xule 2 Don't Compiam

3

Rule 2: Don’t Complain

Designing boring, bullet point slides with no graphics

© 2010 NetSpeed Learning Solutions. All rights reserved. WWW&I\‘Q“P;;Q Y(j\ rning
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Common Errors

| f youdre Einstein, perha
Interest without interesting slides.
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EARNING SOLUTIONS™
Classroom

www.netspeedlearning.com
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Adult Learning Principles

Malcolm Knowles
(191371 1997)

© 2010 NetSpeed Learning Solutions. All rights reserved.



Adult Learning Principles NetSpeed =8 urions

A Adults need to be involved in the planning and
evaluation of their learning.

A Experience (mistakes included) provides the basis f
learning activities.

A Adults want to learn subjects that have immediate
relevance to their work or personal lives.

A Adult learning is problersentered not content
oriented.

(Source: Malcolm Knowles)

© 2010 NetSpeed Learning Solutions. All rights reserved.
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1. Allow no more than 3 minutes between participant
Interaction opportunities.

© 2010 NetSpeed Learning Solutions. All rights reserved.
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Engage participants every 3 minutes with a poll
chat, request for feedback, etc.

wwWw.n etspeedlearﬂﬁg .com
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2. Mix it up with diverse use of polling.

© 2010 NetSpeed Learning Solutions. All rights reserved. www.n etspeedlearning;ccmi ]
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How often do you file, delete, or respond
to an email without reading the entire
message”?

Sample Exercise: Writing for High-Speed Readers




Efficient E-Mail

Pass the one-screen test

Include all important information in
the first screen.

Sample Exercise: Writing for High-Speed Readers

[ =
NetSpeed -
FARNING SOLUTIONS
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Project Evaluation

R c ety a recent project
on or led. Consider the evaluation questions
on the next several slides.

Sample Exercise: Managing Projects by Design

www.netspeedlearning. -{“4.;,.‘3_2;(;;
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1. Did your project have clear objectives?

Sample Exercise: Managing Projects by Design
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2. Was the project completed on time?

Sample Exercise: Managing Projects by Design
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3. Was the project completed within budget?

Sample Exercise: Managing Projects by Design

www.netspeedlearning.com
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4. Did the end result meet your goal?

Sample Exercise: Managing Projects by Design



NetSpeed s
- e
EV al u atl O N PO I I EARNING SOLUTIONS™

5. Did the end result meet your standards of quality?

Sample Exercise: Managing Projects by Design

www.netspeedlearning.com
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6. Were your stakeholders pleased?

Sample Exercise: Managing Projects by Design
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/. Did you celebrate milestones and final results?

Sample Exercise: Managing Projects by Design

www.netspeedlearning.com
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8. Did you encounter challenges or obstacles?

Sample Exercise: Managing Projects by Design

www.netspeedlearning.com
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Final Question B 7 [N

What would you do differently in hindsight?

Sample Exercise: Managing Projects by Design

www.netspeedlearning.com
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5 Techniques to Transform

3. Build opportunities for participants to exchange ideas
and opinions using chat and voice.

© 2010 NetSpeed Learning Solutions. All rights reserved. WWWwW.n etspeedleamin’g’&(;-



Causes of Conflict

Divide into two teams: Group A and Group B

(Group A: Born January — June)
(Group B: Born July — December)

Using your group’s Chat pod, generate a list
of as many things as you can that cause

conflict.
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Root Causes
Objective Facts
Goals
Roles
Work Methods
Core Values
Subjective

Sample Exercise: Transforming Team Conflict

www.netspeedlearning.com
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Inspiring High |
Performance

The leader must:

« Clarify the vision and purpose
|dentify the values

« Share the history in stories
Build the brand

Sample Exercise:

Model the behavior Creating an Inspiring
Celebrate success

Work Culture

© 2010 NetSpeed Learning Solutions. All rights reserved. www.netspeed‘léqt. “ .com
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What technigues do you use to recognize an
celebrate success?

Sample Exercise:
Creating an Inspiring
Work Culture

© 2010 NetSpeed Learning Solutions. All rights reserved.



=
NetSpeed ‘

Celebration Model s PR

1. Describe specifically the
accomplishment or behavior

2. Explain its importance by linking it to
the vision, purpose, values, or brand

3. Ask the individual or team to describe
how they did it

4. End with sincere appreciationgampe exercie.

Creating an Insplnng
Work Culture

© 2010 NetSpeed Learning Solutions. All rights reserved.
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Celebrate the success of an
employee who completed a
difficult inventory report
accurately and on time.

Sample Exercise:
Creating an Inspiring
Work Culture

© 2010 NetSpeed Learning Solutions. All rights reserved. RUAALS rj pee arr
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4. Create learning experiences
with real issues and problems

© 2010 NetSpeed Learning Solutions. All rights reserved.



Steps for Coaching NetSpeed <8
Across Generations
1. Clarify thegkagsng for the QOMELSation
2. State the ¢

3. Ask ques g \ ‘3‘(“

4. Together  °xt steps
6adul l0KS S

5. Clarify e _—=/cc and
leadershif ne Next steps
or solution Sy

6. End on a positive note Y

ning

© 2010 NetSpeed Learning Solutions. All rights reserved.
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Across Generations sl

1. Clarify the reason for the conversation

| wanted to talk with you about a
customer interaction | observed.

Sample Exercise: Leading Across Generations

Www.netcgggi: rning.cc
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ACI’OSS GeneratIOnS LEARNING SOLUTIONS

2. State the specific concern

¢cKS 0dza2YSNI RARY QI
with your answer to his question about
his exchange and finally gave up and
walked away grumbling.

Sample Exercise: Leading Across Generations

© 2010 NetSpeed Learning Solutions. All rights reserved.
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Coaching Case Study #1

Kathy, a Boomer, has needed to take
— - a lot of vacation time to deal with her
~———— > elderly and sick father who lives in
another state.

She comes back from these trips exhausted
and emotionally drained. In the past you have
valued her contributions to the team. At the
moment she is lagging behind in her duties at
work and you need to speak with her.

Sample Exercise: Leading Across Generations

© 2010 NetSpeed Learning Solutions. All rights reserved.
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5. Request learner feedback regularly.

© 2010 NetSpeed Learning Solutions. All rights reserved. www.n etspeedlearning;ccmi ]
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Learner Feedback

A Are you with me?

A What questions do you have?

A Give Bob a round of applause.

A Have you completed the worksheet?

2X

. A Do you agree/disagree with this
statement?

A How are you feeling about this virtual
’ course?

© 2010 NetSpeed Learning Solutions. All rights reserved.
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5 Technigues to Transform

1. Allow no more than 3 minutes between
participant interaction opportunities.

2. Mix it up with diverse use of polling.

3. Build opportunities for participants to
exchange ideas and opinions using chat and
audio.

4.Create learning experiences with real issues
and problems.

5. Request learner feedback regularly.

© 2010 NetSpeed Learning Solutions. All rights reserved.
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e e .
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A Always schedule a dry run

A Arrive 30 minutes prior to your. e
webinar |

A Use a host/producer to hand
technical issues

A Practice breakout rooms with real people

A Have a contingency plan (no Internet, no VoIP
af ARSa 62y QiU | ROl yOS:
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The Zen of Delivery RS e rumons

Begin with a centered, calm mind
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