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INTRODUCTION

The leadership gender gap is a well-known 
phenomenon. Women represent 52 percent of 
the total U.S. population but only 20 percent of 
C-suite roles, according to Lean In and McKinsey 
& Company’s 2017 Women in the Workplace 
report. The gap is even more pronounced for 
women of color, who represent 19 percent of 
the total U.S. population but only 3 percent of 
C-suite roles. While the 2017 Fortune 500 list 
included a record number of women CEOs, 

that number is only 32 – 6.4 percent of the list, 
with only two women of color. The gender gap 
seems to start early in one’s career; entry-level 
women are 18 percent less likely to be promoted 
than their male peers. If that gap were to close, 
the number of female senior vice presidents 
and C-suite leaders could more than double.

Why does the leadership gap matter? Aside 
from a basic desire to create a more just 
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Men are more 
likely to receive 
the training they 
believe they need 
to be effective 
leaders.

“
workplace, multiple studies have found 
that there is a positive business impact to 
having more gender-balanced leadership 
teams. McKinsey research has found that 
gender-diverse companies experience 
better financial performance. According to 
DDI research, companies whose leadership 
ranks consist of at least 30 percent women 
are 12 times more likely to be among 
the top 20 percent of companies based 
on financial performance. Credit Suisse 
research suggests that having women on 
the executive board also supports financial 
performance. Additionally, women make 
41 percent of purchasing decisions and 
influence more than 85 percent of retail 

decisions, as a Huffington Post article 
points out. For consumer industries, then, it 
may be especially valuable to have leaders 
who represent and understand such a key 
buyer demographic.

As the keepers of strategic talent 
development in their companies, learning 
and development (L&D) organizations 
can – and should – play a key role in 
eliminating this gap. The most effective 
learning leaders are able to develop and 
manage training programs that align with 
business goals in order to impact business 
performance. Since gender balance at 
all levels improves that performance, 
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achieving balance should be a goal 
of the business and, therefore, 
the training organization. By 
developing programs that 
support effective leadership for 
both men and women, L&D can 
help drive the change needed 
to improve representation and, 
ultimately, develop a more 
successful business.

In order to better understand 
learning and development’s 
role in reducing, or, conversely, 

contributing to the leadership 
gap, Training Industry, Inc. pooled 
the results of two separate 
research survey efforts focused 
on learner perceptions of 
leadership development practices 
and effectiveness. Combined, 
this sample totaled 629 men and 
women working full time across 
multiple industries, organizations 
and departments, of whom 551 
had received leadership training 
within the previous 12 months. The 
research reported here examines 

leadership training perceptions 
among men and women, asks if 
differences in those perceptions 
may contribute to the gender gap 
in leadership, and makes several 
recommendations for leadership 
development professionals.
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TRAINING INDUSTRY, INC. RESEARCH PARTICIPANT DEMOGRAPHICS

All research findings described within this report are based on Training Industry, Inc. research data collected in 2017 through 
two survey efforts. This sample totaled 629 men and women working full time across multiple industries, organizations and 

departments, of whom 551 had received leadership training within the previous 12 months.

Unless otherwise noted, all results reported were statistically significant (p < .05). All analyses were conducted using RStudio 
1.0.153 and included correlational analyses, multiple regression analyses, and both univariate and multi-variate analyses  

of variance (ANOVA and MANOVA, respectively).

(representing ~77% of respondents)

1 | Technology

2 | Manufacturing

3 | Hospitality/Retail

4 | Construction

5 | Education

6 | Banking/Finance

7 | Government

8 | Business Services

49% 51%
Male Female

GenderTop 8 IndustriesCompany Size

1-100

101-500

501-1,000

1,001-5,000

5,001-10,000

10,001-20,000

20,001-50,000

10%

6%

6%

11%

28%

25%

11%

3%

>50,000

Below are general demographics of participants in this research.

https://www.trainingindustry.com
http://www.trainingindustry.com
https://trainingindustry.myshopify.com/products/research-report-women-leading-leadership
https://www.trainingindustry.com


Amy DuVernet, Ph.D., CPTM, is the director of certification 
programs at Training Industry, Inc., where she oversees 
all processes related to continuing education programs, 
including development and evaluation. Previously, she 
worked as a business consultant designing and evaluating 
educational interventions in a variety of industries.

Taryn Oesch, CPTM, is the editor of web content at Training 
Industry, Inc., where she writes about the latest trends and 
best practices in learning and development. Her series 
on cybersecurity training won a 2017 APEX Award of 
Excellence. Taryn earned her bachelor’s degree in psychology 
from Meredith College and is a Certified Professional in  
Training Management.

| 8WOMEN’S ACCESS TO LEADERSHIP DEVELOPMENT: A TALE OF TWO EXPERIENCES  |  WWW.TRAININGINDUSTRY.COMThis report is brought to you byPurchase the Full Report for $495 BUY NOW | 8

AUTHORS

https://www.trainingindustry.com
http://www.trainingindustry.com
https://trainingindustry.myshopify.com/products/research-report-women-leading-leadership
https://www.trainingindustry.com


| 9WOMEN’S ACCESS TO LEADERSHIP DEVELOPMENT: A TALE OF TWO EXPERIENCES  |  WWW.TRAININGINDUSTRY.COMThis report is brought to you byPurchase the Full Report for $495 BUY NOW | 9

ABOUT TRAINING INDUSTRY, INC. RESEARCH

New insights create new ways for L&D to do 
business. Training Industry, Inc. provides data-
driven analysis and best practices for the 
corporate training professional by capturing the 
perspectives of learning professionals, learners 
and training companies across a diverse array 
of industries. Our informational resources are 
shared with more than 185,000 monthly website 
visitors and 135,000 email subscribers.

The Training Industry, Inc. research team of 
experienced analysts relies on rigorous survey 
practices, including targeted sampling and 
advanced analytics. These practices are based 
on validated principles of measurement to 
answer both qualitative and quantitative 
questions across a variety of research designs, 
including market research, buyer personas, 
learner impact analysis, competency models and 

organizational assessment tools. Our expertise 
and audience reach allow us to provide learning 
professionals with in-depth market intelligence 
and thought leadership insights to reveal where 
the corporate training market is now and where 
it is headed in the future.

Our research harnesses the collective 
wisdom of learning professionals and their 
unique perspectives on the business of 
training to inform our continuing professional 
development programs, including events, 
classes, certificates and the Certified 
Professional in Training Management (CPTM™) 
certification program. We circulate these 
insights throughout the training market 
using content marketing, including webinars, 
infographics, email marketing, and our award-
winning magazine and website.

Copyright ©2018, Training Industry, Inc. All rights 
reserved. The information and insights contained 
in this report reflect the research and observations 
of Training Industry, Inc. No portion of this 
report may be duplicated, copied, republished 
or reused in any way without the prior written 
permission of Training Industry, Inc. For more 
information or to request permission, contact  
info@trainingindustry.com.
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